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Launched by the Global Campaign for EducaƟ on, the Civil 
Society EducaƟ on Fund (CSEF) has paved the way for civil society 
to be a credible partner in engaging with governments and 
donor groups on educaƟ on. It was funded iniƟ ally through the 
EducaƟ on Programme Development Fund of the former Fast-
Track IniƟ aƟ ve for EducaƟ on For All (now Global Partnership for 
EducaƟ on), and now by the Australian Government. 

From 2009 to 2012 CSEF has supported NaƟ onal EducaƟ on 
CoaliƟ ons in 45 countries in Africa, LaƟ n America and Asia and 
the Pacifi c, ensuring increased engagement of civil society in 
GPE processes. During this period the number of coaliƟ ons 
involved in Local EducaƟ on Groups rise from 18 to 32, leading to 
vital contribuƟ ons by civil society to educaƟ on sector planning 
and policy. Civil society organisaƟ ons joining naƟ onal coaliƟ ons 
has gone from 1129 to 3341 - broadening the naƟ onal support 
and advocacy base and reach.

SubstanƟ al change to naƟ onal educaƟ on policies and systems 
has been brought about by civil society involvement and 
advocacy, from ensuring that the right to educaƟ on is enshrined 
in naƟ onal consƟ tuƟ ons to the aboliƟ on of users fees. CSEF has 
been instrumental in enabling this level of change.

About the Civil Society Education Fund 

A fundamental element of strengthening the capacity of 
coaliƟ ons is shared learning. This booklet provides fi ve 
examples of good pracƟ ce delivered by civil society coaliƟ ons 
through CSEF, making explicit the ways in which campaign 
breakthroughs were achieved with the intenƟ on of supporƟ ng 
other naƟ onal coaliƟ ons achieve their own aims.

In Africa, the CSEF is managed by the Africa Network Campaign 
for EducaƟ on For All (ANCEFA). It was established in May 2000 
and its vision and mission entails fi ghƟ ng against illiteracy 
through a posiƟ ve infl uence on educaƟ onal policies and 
pracƟ ces at naƟ onal and internaƟ onal levels. 

This booklet includes excerpts from the forthcoming ANCEFA 
publicaƟ on, AdvocaƟ ng For the Right to EducaƟ on in Africa, and 
are reproduced here with thanks to ANCEFA.

Learning from National Education Coalitions

CSEF in Africa: ANCEFA



BURKINA FASO: Ensuring transparency and 
democracy in education sector governance 

The CoaliƟ on NaƟ onale EPT of Burkina Faso is a network of 
diverse civil society organisaƟ ons campaigning to achieve free 
basic quality educaƟ on for all ciƟ zens, with a parƟ cular emphasis 
on marginalised groups, such as rural communiƟ es, women 
and girls. It also advocates for enhanced working condiƟ ons 
and training of teachers, early childhood care and youth and 
adult literacy. Established in October 2000, the coaliƟ on now 
comprises 26 member organisaƟ ons from 13 regions.

Through the contribuƟ on of CSEF funds the CoaliƟ on NaƟ onale 
EPT lobbied the government, the Ministry of NaƟ onal 
EducaƟ on and Literacy and the NaƟ onal Assembly to increase 
civil society parƟ cipaƟ on in sector planning, implementaƟ on 
and monitoring, and for ensuring beƩ er access to relevant 
informaƟ on on educaƟ on by the general public. The coaliƟ on 
also undertook parƟ cipatory monitoring of the educaƟ on sector 
budget and tracked government spending.

What did the coalition do?

In the past, civil society in Burkina Faso was restricted from 
accessing informaƟ on or parƟ cipaƟ ng in any form of dialogue 
relaƟ ng to the educaƟ on sector.  This put strains on the prospects 
of ciƟ zens to contribuƟ ng to the development, implementaƟ on 
and monitoring of educaƟ on plans and programmes. Without 
the civil society ‘watchdog’ role funds were oŌ en spent without 
compliance to forecasts or even misused.

In order to increase transparency and improve educaƟ on sector 
governance the CoaliƟ on NaƟ onale EPT began, through CSEF 
support, lobbying with key decision makers for a more open 
and inclusive conduct of acƟ viƟ es relaƟ ng to educaƟ on. It 
carried out a variety of acƟ ons to increase ciƟ zens’ awareness 
and interest in educaƟ on, for example by linking up with the 
media, video producƟ on and spreading informaƟ on through 
the NaƟ onal Radio staƟ on. It also targeted decision makers 
through public demonstraƟ ons and demanded transparency 
and beƩ er governance of the educaƟ on sector, for example 
through enhanced sharing of key documents and school 
budgets. Another key advocacy ask was for the government 

to give civil society an oĸ  cial role in the process of craŌ ing 
educaƟ on plans and budgets, and in controlling and monitoring 
of educaƟ on budgets and spending. In order to improve the 
capacity and credibility of civil society to play this suggested 
role, the coaliƟ on carried out training for its members in budget 
analysis and tracking, and conducted research and studies on 
school governance and ciƟ zen monitoring. It also broadened 
its opportuniƟ es by creaƟ ng alliances and partnerships with 
a variety of actors in the educaƟ on fi eld such as INGOs, the 
NaƟ onal Assembly, youth groups, Parliamentarians and the 
Centre for InformaƟ on, Training and Study on Budget. This 
allowed for civil society to put stronger pressure on governments 
and have their voice heard. 

What was the impact of the 
coalition’s work? 

In response to massive civil society pressure, led by the coaliƟ on, 
the government began implemenƟ ng mechanisms for including 
civil society in educaƟ on planning and monitoring processes. 
A major accomplishment was the development in 2010 of a 
document that insƟ tuƟ onalised the relaƟ onship between civil 
society and the Ministry of NaƟ onal EducaƟ on. This document 
sƟ pulated civil society’s involvement in developing, validaƟ ng 
and assessing acƟ on plans and budgets of the Ministry. The 
Ministry displayed its commitment to transparency by making 
sector documents and school budgets available to the public 
and allowing the parƟ cipaƟ on of civil society in Ministry of 
EducaƟ on Councils at county, regional, and naƟ onal levels. 
By authorising ciƟ zens control and tracking of budgets and 
spending, civil society was enabled to monitor local level school 
management, and ensuring that funding reached intended 
benefi ciaries. The informaƟ on gathered on budget processes 
by the coaliƟ on and its partners are fed back to the Ministry 
of EducaƟ on, with recommendaƟ ons for how to maintain 
democraƟ c governance of educaƟ on at local level. As a result 
of these social audit processes, nearly all schools received their 
necessary supplies on Ɵ me in 2011/2012, a big improvement to 
previous years.

CoaliƟ on: CoaliƟ on NaƟ onale EPT du Burkina Faso (CN-EPT/BF)
In Burkina Faso, the coaliƟ on helped insƟ tuƟ onalise the relaƟ onship between government and civil 
society, ensuring eī ecƟ ve ciƟ zen parƟ cipaƟ on in monitoring of educaƟ on sector plans and budgets.

• Primary enrolment rate of 58%
• The government spends 10.8% of the naƟ onal 

budget and 4% of GDP on educaƟ on
• 28.7% of adults and 39.3% of youth are literate 
• The average pupil/teacher raƟ o for primary school 

is 52

• 42% of primary school- age children are not in 
educaƟ on

Source: UNESCO InsƟ tute for StaƟ sƟ cs 2010 and EFA 
Global Monitoring Report 2011

Context: Education in Burkina Faso



CoaliƟ on NaƟ onale EPT du Burkina Faso (CN-EPT/BF)
Telephone: +226 50 38 83 72   
E-mail: cneptbf@yahoo.fr
Website: www.cneptbf.org

Lessons learned: 

1. Capacity building of coaliƟ on members in educaƟ on budget 
analysis and tracking empowered civil society to posiƟ vely 
infl uence the budget process and make recommendaƟ ons 
to the Ministry of EducaƟ on

2. Through gaining oĸ  cial legal status, the coaliƟ on was able 
to increase its visibility and credibility with key stakeholders 
such as government oĸ  cials, parliamentarians, fi nancial 
partners, and naƟ onal and internaƟ onal NGOs. 

3. Rigorous applicaƟ on of good governance and management 
of resources at school level can contribute to eī ecƟ vely 
achieving EducaƟ on For All

4. Sharing informaƟ on through the use of visual art and video 
making is eī ecƟ ve for capturing the aƩ enƟ on of a variety 
of stakeholders

Coalition contact details



SENEGAL: Abolition of undemocratic teacher 
recruitment in Senegal

CoaliƟ on des OrganisaƟ ons en Synergie pour la Défense de 
l’EducaƟ on Publique (COSYDEP) was set up in 2007 by a group 
of NGOs, trade unions and grassroots organisaƟ ons, aspiring 
to achieve the EducaƟ on For All Goals by 2015. The aim is to 
unite civil society stakeholders working on educaƟ on to refl ect, 
consult, and strategise in order to promote quality public, free, 
inclusive and accessible educaƟ on and advocate for transparent 
and eī ecƟ ve management of the educaƟ on sector.  

Gaining legal idenƟ ty in 2009, COSYDEP has become a credible 
representaƟ ve of civil society in Senegal working to infl uence 
the Ministry of EducaƟ on and other decision-makers, holding 
them to account on their plans and budgets. COSYDEP received 
CSEF funding from 2009, which supported the coaliƟ on to carry 
out advocacy, monitor commitments on educaƟ on and engage 
eī ecƟ vely in dialogue with the government, working towards 
enhanced policies on educaƟ on, especially for girls.

What did the coalition do?
Teacher recruitment should be based on merit and on the 
needs arising from the educaƟ on system. However, in 1995 the 
‘Security Quota System’ (quota sécuritaire) was introduced, as 
an alternaƟ ve teacher recruitment process, operaƟ ng in parallel 
with the formal compeƟ Ɵ ve employment structures. 

Through the Security Quota System teachers were directly 
employed by the central services of the Ministry of EducaƟ on, 
instead of following the formal entry procedures. This method 
was subject to poliƟ cs and relaƟ onships within the government, 
and jobs were oŌ en handed out as poliƟ cal favours. The 
Security Quota System therefore produced teachers that lacked 
appropriate training and experience through undemocraƟ c 
recruitment processes. AddiƟ onally, there was a lack of 
accountability mechanisms for supervision, and the system was 
therefore allowed to go on for more than a decade. It was a 
disaster for a country where barely half of the populaƟ on aged 
between 15 and 24 could read or write.

COSYDEP took a strong posiƟ on against the Security Quota 
System, and during CSEF it worked with members and teacher 
unions to carry out research and studies unveiling its serious 
consequences on the educaƟ on system. The results were shared 
broadly through newsleƩ ers, videos and in the media, to create 
awareness among the general public and make the Security 
Quota debate a key public issue. During Global AcƟ on Week, 
COSYDEP organised a bus travelling through various districts 
to spread informaƟ on in local schools and communiƟ es, and 
carried out mass-mobilisaƟ on acƟ viƟ es through its members. 
The coaliƟ on also put constant pressure on the Ministry of 
EducaƟ on and other decision makers through facilitaƟ ng 
policy debates, lobbying and wriƟ ng leƩ ers to the president, 
demanding the aboliƟ on of the Security Quota System.

What was the impact of the 
coalition’s work? 

As a result of COSYDEP’s acƟ ve advocacy and lobbying eī orts, 
the government was forced to take acƟ on and in 2010 the 
Minister of EducaƟ on confi rmed the eliminaƟ on of the Security 
Quota System. This resulted in increased teacher recruitment 
levels, through oĸ  cial, compeƟ Ɵ ve processes, and improved 
teacher training provisions. Systems of non-professional 
teachers were oĸ  cially abolished. 

In order to hold the government accountable for these 
commitments, COSYDEP put in place monitoring mechanisms, 
taking advantage of its broad-based presence across regions 
all over the country. Regular feedback from members on the 
ground ensures that the Security Quota System has in fact been 
eradicated. 

The enƟ re process has insƟ gated organisaƟ onal restructuring 
within the Ministry of EducaƟ on leading to a new Training and 
CommunicaƟ on Directorate and teacher training centres in 
each region of the country.

CoaliƟ on: CoaliƟ on des OrganisaƟ ons en Synergie pour la Défense de l’EducaƟ on Publique 
(COSYDEP)
In Senegal, the coaliƟ on pressured the Ministry of EducaƟ on to eliminate the ‘Security Quota System’, 
a harmful teacher recruitment method.

• The enrolment rate in primary educaƟ on is 75%
• 13% are enrolled in pre-primary school
• 59% of children complete primary school
• The government spends 24% of the naƟ onal budget 

on educaƟ on

• Among adults 38.7% of women and 61.8% of men 
are considered literate

• Total public expenditure of GDP has increased from 
3.2 in 1999 to 5.7% in 2010

Source: UNESCO InsƟ tute of StaƟ sƟ cs 2010 and the 
2012 Global Monitoring Report

Context: Education in Senegal



CoaliƟ on des OrganisaƟ ons en Synergie pour la Défense de l’EducaƟ on Publique (COSYDEP)
Telephone: + 221 33 864 13 58 /  +221 77 631 18 86 
E-mail: cosydep@gmail.com
Website: www.cosydep.org

Lessons learned: 

1. Research and evidence gathering is a crucial foundaƟ on of 
advocacy work in order to infl uence government policies 
and mobilise the public.

2. The parƟ cipaƟ on of local stakeholders in monitoring and 
feedback processes is vital for gathering evidence on the 
ground

3. Maintaining pressure on the government to make concrete 
commitments and implement good pracƟ ces

Today, COSYDEP is an essential 
actor in the education system in 
Senegal, and it has become essential 
- in debate, in implementation, in 
monitoring and evaluation - thanks to 
the great support of the Civil Society 
Education Fund.

Cheikh Mbow, COSYDEP

“

”

Coalition contact details



GHANA: Influencing policies on education

The Ghana NaƟ onal EducaƟ on Campaign CoaliƟ on (GNECC) 
is the leading educaƟ on advocacy network in Ghana. GNECC 
was formed in 1999 and since then the membership has 
grown to around 300 member organisaƟ ons and individuals.  
GNECC aims to create awareness and infl uence government 
and development partners’ pracƟ ces and policy-making on 
educaƟ on through mobilising and strengthening civil society. 

Since the CSEF grant the coaliƟ on’s membership base has grown 
from 200 to 300 organisaƟ ons, boosƟ ng its educaƟ on policy 
advocacy work. Through acƟ ve lobbying of the government 
and the involvement of civil society, the coaliƟ on has made 
an important impact on educaƟ on sector planning and policy 
development. 

What did the coalition do?

In 2005 the Ministry of EducaƟ on had its educaƟ on strategic 
plan endorsed by the Fast-Track IniƟ aƟ ve (FTI, now the Global 
Partnership for EducaƟ on – GPE) for the fi rst Ɵ me. In an eī ort 
aimed at ensuring accountability and eĸ  cient use of the 
resource, the Government iniƟ ated a monitoring structure 
called the NaƟ onal EducaƟ on Sector Annual Review (NESAR). At 
the Ɵ me of the FTI endorsement, civil society was not a part of 
educaƟ on sector planning and policy formulaƟ on. This changed 
however when GNECC lobbied the government for broader 
parƟ cipaƟ on in educaƟ onal development processes and was 
allowed to join the annual review, represenƟ ng civil society.  
This has since become a vital plaƞ orm for strategic dialogue on 
educaƟ on.  

The coaliƟ on involved its members in this assessment process 
by seƫ  ng up an annual Society EducaƟ on Sector Review (CSO-
ESAR). The CSO-ESAR brings together civil society movements 
to prepare a contribuƟ on to the annual governmental review. 

CollecƟ ng evidence-based informaƟ on is a vital part of the 
process and GNECC supports its members across the country to 

conduct studies and tracking surveys focusing on the provision 
of educaƟ on according to the educaƟ on strategic plan. The 
coaliƟ on has also started to build the capacity of members to 
parƟ cipate in regional and district educaƟ on sector reviews. 

The fi ndings from these eī orts, as well as from GNECC’s 
ongoing naƟ onal monitoring and tracking iniƟ aƟ ves, guide 
the discussions at the Civil Society review. The parƟ cipants 
then agree on a posiƟ on paper highlighƟ ng issues, concerns, 
policy demands and recommendaƟ ons. This paper is then 
presented to the government for the NaƟ onal EducaƟ on Sector 
Annual Review, and used as a resource tool during the review 
process. Following the Annual Review, members of the coaliƟ on 
are tasked with pushing the concerns and demands raised in 
the CSO posiƟ on paper during relevant meeƟ ngs with the 
government. Through GNECC’s broad-based membership and 
its parƟ cipaƟ on in the educaƟ on sector review processes, the 
coaliƟ on can acƟ vely advocate for civil society’s posiƟ on with 
the government. In addiƟ on, civil society is given a plaƞ orm to 
speak with one voice.

What was the impact of the 
coalition’s work? 

GNECC has seen clear results of its advocacy eī orts in the 
current EducaƟ on Strategic Plan. These results include focus on 
gender and the protecƟ on of girls in school, expansion of the 
school feeding programme and the introducƟ on of pro-poor 
policies such as free school uniforms, exercise books policy 
and free educaƟ on for persons with disability from primary to 
terƟ ary level.

During the previous NaƟ onal EducaƟ on Sector Annual Review 
(2011), GNECC uƟ lized fi ndings of its research that revealed 
large numbers of girls dropping out in higher grades of basic 
educaƟ on in Ghana. This was frequently due to lack of girls 
friendly faciliƟ es in schools and adolescent pregnancies. The 
fi ndings were put forward in the 2011 CSO posiƟ on paper, 

CoaliƟ on: Ghana NaƟ onal EducaƟ on Campaign CoaliƟ on
In Ghana, the naƟ onal coaliƟ on has infl uenced policy development through broad-based civil 
society engagement in the government’s educaƟ on sector review. 

• Primary and junior secondary school educaƟ on is 
tuiƟ on-free and mandatory. 

• The enrolment rate for children of oĸ  cial primary 
school age is 77%

• In primary school the pupil-teacher raƟ o is 31. 
• The transiƟ on rate from primary school to 

secondary school is 91%

• 80.8 % of youth are considered literate. 
• Public expenditure on educaƟ on is 5.5 % of GDP 

and 
• 24.4 % of total government expenditure. 

Source: UNESCO InsƟ tute for StaƟ sƟ cs 2010 and EFA 
Global Monitoring Report 2011

Context: Education in Ghana



Ghana NaƟ onal EducaƟ on Campaign CoaliƟ on (GNECC)
Telephone: +233 (21) 521650    
E-mail: info@gnecc.org 
Website: www.gnecc.org

demanding a comprehensive policy on educaƟ on for women 
and girls, with specifi c provisions on the re-entry of girls who 
drop out of school for example due to adolescent pregnancy. 
These demands were also presented by GNECC in a posiƟ on 
paper to the Ministry of EducaƟ on during the Global AcƟ on 
Week 2011. As a result the EducaƟ on Ministry of EducaƟ on 
pledged to develop a Gender EducaƟ on Policy, as part of the 
government agenda for 2012. 

Lessons learned: 

1. It is important that a space for civil society is created at 
the naƟ onal level. Once this is iniƟ ated, coaliƟ ons need to 
build their capacity to uƟ lise the space available. GNECC 
has for example trained its members in tools such as 
policy review and budget analysis and supported them to 
conduct comprehensive research studies and surveys. This 
enhances credibility, leading to recogniƟ on of the coaliƟ on 
as a partner in educaƟ on sector dialogue with stakeholders.

2. CreaƟ ng a plaƞ orm for civil society to speak with one voice is 
vital. By coming together in an annual meeƟ ng, educaƟ on-
focused civil society in Ghana is able to develop a joint 
posiƟ on paper that can be shared with the government 
and pushed by a range of coaliƟ on members. 

By working this way, we are likely to 
see our concerns and demands being 
included in plans by the government 
each year.

Leslie TeƩ ey, GNECC

“
”

Coalition contact details



KENYA: Making education a priority in the 
constitution 

The Elimu Yetu CoaliƟ on (EYC) is a network of civil society 
groups working towards the fulfi lment of the EducaƟ on For 
All (EFA) Goals in Kenya. Set up in 1999, the coaliƟ on brings 
together 76 civil society organisaƟ ons that acƟ vely advocates 
for the provision of quality basic educaƟ on for all boys and girls 
in the country. 

In 2009 Elimu Yetu joined the Civil Society EducaƟ on Fund 
(CSEF) programme which gained fi nancial support for the 
coaliƟ on to strengthen its advocacy campaigns, parƟ cularly at 
grassroots level; carry out budget tracking and analysis; lobby 
for enhanced funding mechanisms and infl uence consƟ tuƟ on-
making as well the draŌ ing of a new naƟ onal educaƟ on policy 
and legislaƟ ve framework. As a result of these iniƟ aƟ ves EYC 
is now recognised by the Ministry of EducaƟ on and donors in 
the country as a credible partner which represents civil society 
in educaƟ on sector policy dialogue and planning processes. 
The coaliƟ on holds seats on government and donor review 
commiƩ ees and technical working groups.

What did the coalition do?

In 2008, aŌ er the post-elecƟ on violence in Kenya, the 
government set out to draw up a new consƟ tuƟ on. A draŌ  was 
shared with a variety of stakeholders, including Elimu Yetu. 
In response to the consƟ tuƟ on-making process, the coaliƟ on 
craŌ ed a technical team of experts, consisƟ ng of consultants, 
civil society actors, legal advisors and various educaƟ on 
advocates to review and make recommendaƟ ons concerning 
educaƟ on in the draŌ  document. Elimu Yetu also mobilised 
members across the country to conduct campaigns, lobby 
parliamentary members and address the media in eī orts to 
make civil society’s voice heard. 

The fi nal draŌ  of the consƟ tuƟ on, which was presented to 
the public for approval, had taken more than 60% of EYC’s 
recommendaƟ ons into account and righƞ ully refl ected the 
views of Civil Society. On the 4 August 2010 a consƟ tuƟ onal 
referendum was held in Kenya and the new consƟ tuƟ on was 
voted in by 67 % of the Kenyan populaƟ on.

The formaƟ on of the new consƟ tuƟ on prompted the need for 
revising the educaƟ on sector policy and legislaƟ ve framework 
in Kenya. The 1968 EducaƟ on Act had become largely outdated 
and for a long Ɵ me provision of educaƟ on was governed 
by several regulaƟ ons and scaƩ ered statutes. However, 
good legislaƟ on is the basis of good quality educaƟ on. EYC 
therefore iniƟ ated a process of fast-tracking the repeal of the 
old legislaƟ on, aiming to encourage the authoriƟ es to develop 
a comprehensive NaƟ onal EducaƟ on Policy and an EducaƟ on 
Bill, ensuring legislaƟ ve reform in close linkages to the ongoing 
consƟ tuƟ onal process. In collaboraƟ on with County EducaƟ on 
Networks, EYC developed a Shadow EducaƟ on Bill and a draŌ  
policy framework, which was to infl uence the educaƟ on reform 
process of the Ministry of EducaƟ on. These documents provided 
policy recommendaƟ ons to the government, based on civil 
society’s perspecƟ ve. Throughout the process, EYC operated 
under a wider banner of civil society organisaƟ ons working on 
economic, social and cultural rights.

What was the impact of the 
coalition’s work? 

The new Kenyan consƟ tuƟ on expressly provides for the right 
to free and compulsory basic educaƟ on. This means that it is 
the obligaƟ on of the state to ensure that all children of primary 
school age are enrolled in school and remain there unƟ l they 
complete the cycle and make the transiƟ on to the next level. 
The secƟ on of the consƟ tuƟ on in which the educaƟ on rights is 
placed is a protected chapter making it diĸ  cult for any aƩ empts 
of amendments. 

Elimu Yetu is now carefully monitoring the full realisaƟ on of the 
right to basic educaƟ on in Kenya through the implementaƟ on 
of the consƟ tuƟ on. The coaliƟ on is also working with technical 
teams of the Ministry of EducaƟ on to contribute to the 
fi nalisaƟ on of the new EducaƟ on Bill and NaƟ onal EducaƟ on 
Policy. EYC has proven to be a vital stakeholder in the EducaƟ on 
Reform Process, ensuring that the recommendaƟ ons of civil 
society organisaƟ ons are taken seriously by the government. 

CoaliƟ on: Elimu Yetu
In Kenya, the naƟ onal educaƟ on coaliƟ on ensured civil society parƟ cipaƟ on in educaƟ on reform 
processes, which infl uenced new legislaƟ on and consƟ tuƟ on.

• The enrolment rate in primary educaƟ on is 82%
• Over 16% of primary school children are out of 

school. 
• In primary school the pupil-teacher raƟ o is 47, but 

in rural areas and slums the raƟ o is as high as 100:1. 

• Public expenditure on educaƟ on is 6.7 % of GDP 
and 17.2% of total government expenditure.

Source: UNESCO InsƟ tute for StaƟ sƟ cs 2010 and EFA 
Global Monitoring Report 2011

Context: Education in Kenya



Lessons learned: 

1. Public parƟ cipaƟ on in all policy review and development 
processes is essenƟ al if meaningful gains are to be made. 
This is crucial in ensuring public acceptance and ownership 
of the outputs generated by the process for enhanced 
sustainability.

2. Synergy among all the stakeholders, both the state and non-
state actors, is paramount. This is only possible if when the 
stakeholders engage through consultaƟ ons founded in the 
spirit of genuine cooperaƟ on and mutual understanding 
without any form of aƩ empt to outdo one another. Yet, civil 
society must balance this relaƟ onship with maintaining 
their independence and principles. 

3. Involving partners with expert knowledge on educaƟ on in 
the legislaƟ ve and policy processes is of criƟ cal importance 
if quality of the output from the process is to be guaranteed.

The general public and civil 
society organisations are called 
upon to hold the government to 

account on its commitment to the 
right to education. This calls for a 

vigilant general public who will 
interrogate government policies 

and plans and actively engage in 
education programmes.

Elimu  Yetu

“

”

Elimu Yetu CoaliƟ on Kenya
Telephone: +254 20 2446 669/+254 715 242 644   
Email: elimuyetu@gmail.com  
Website: hƩ p://www.elimuyetu.net 

Coalition contact details



MOZAMBIQUE: Influencing education sector 
strategies  

The Movimento de Educação Para Todos (MEPT ), founded in 
1999, operates through a membership base of 200 organisaƟ ons, 
conducƟ ng research and carrying out advocacy acƟ ons that 
target the government, public and private sectors to ensure 
access to inclusive and quality public educaƟ on. Over the years, 
MEPT has strengthened its relaƟ onship with government and 
donors resulƟ ng into increased civil society parƟ cipaƟ on in 
educaƟ on sector planning.

In 2009 MEPT received funding from the Civil Society EducaƟ on 
Fund (CSEF) to intensify its advocacy aimed at ensuring equitable 
management of fi nancial resources, increased parƟ cipaƟ on 
of School Boards in decision-making, providing civil society 
inputs for the development, implementaƟ on and monitoring of 
educaƟ on sector strategy and to improve civil society impact on 
government in the provision of quality basic educaƟ on for all. 

The coaliƟ on holds seats on annual sector review meeƟ ngs and 
technical working groups, represenƟ ng the voice of civil society. 
Through its advocacy work eī orts, MEPT and its members 
have strongly infl uenced Mozambique’s Poverty ReducƟ on and 
EducaƟ on Sector plans and policymaking, and have contributed 
towards an improved educaƟ on policy framework and its 
implementaƟ on in Mozambique.

What did the coalition do?

In 2005 a structure for dialogue was set up between the 
Ministry of EducaƟ on, development partners and civil society in 
Mozambique. By agreeing to these guidelines on how to engage 
with each other, civil society was recognised as a valued partner 
in educaƟ on sector dialogue. The structure included two large 
annual meeƟ ngs, one during which a joint evaluaƟ on of the 
educaƟ on sector is conducted, and a second one at the end 
of the year to assess the plans of the coming year and ensure 
coherence with the EducaƟ on Sector Strategic Plan. MEPT 
holds seats on both of these annual sector review meeƟ ngs. 
The coaliƟ on has also played an important role infl uencing 

educaƟ on issues in Mozambique’s Poverty ReducƟ on AcƟ on 
Plan (PARP). Through review meeƟ ngs and technical working 
groups, civil society organisaƟ ons represented by MEPT have 
become integral to the planning and decision-making within the 
educaƟ on sector in Mozambique. 

In the making of the new Strategic Plan for EducaƟ on (2012-
1016), the coaliƟ on worked in several diī erent ways to infl uence 
the government. MEPT parƟ cipated in themaƟ c working groups 
set up by the Ministry of EducaƟ on. The engagement of civil 
society was parƟ cularly strong in groups on basic educaƟ on, 
teacher training and literacy, where organisaƟ ons brought 
issues to the table based on comprehensive research. 

In addiƟ on, MEPT parƟ cipated in decision-making forums as a 
full member, allowing them to infl uence important decisions 
that were being made concerning the educaƟ on strategy.  At 
the same Ɵ me civil society was given the opportunity to present 
its views on the strategy in meeƟ ngs at both naƟ onal and 
provincial level. 

Another priority issue for MEPT has been collaboraƟ ng with the 
Ministry of EducaƟ on in strengthening capacity and knowledge 
of Local Councils and Community AuthoriƟ es to ensure their 
quality parƟ cipaƟ on in developing the educaƟ on chapters of 
the Poverty ReducƟ on AcƟ on Plan. 

What was the impact of the 
coalition’s work? 

The parƟ cipaƟ on of MEPT in preparing the new strategy and 
infl uencing the Poverty ReducƟ on AcƟ on Plan has given 
clear results. For example, the reintroducƟ on of pre-primary 
educaƟ on, for which MEPT has advocated for several years, has 
gained priority in the new EducaƟ on Sector Strategic Plan. 

CoaliƟ on: Movimento de Educação Para Todos (MEPT)  
In Mozambique, the coaliƟ on has made civil society a key partner in educaƟ on sector dialogue 
with the government and development partners.

• 80% of school-aged children are enrolled in primary 
educaƟ on. 

• 8% of children of primary school-age are out of 
school 

• In primary school, the pupil-teacher raƟ o is 58.
• The transiƟ on rate from primary school to 

secondary school is 57%. 

• 71.8% of youth are considered literate. 
• Public expenditure on educaƟ on is 5% of GDP and 

21% of total government expenditure.  

Source: UNESCO InsƟ tute for StaƟ sƟ cs 2010 and EFA 
Global Monitoring Report 2011

Context: Education in Mozambique



Through engagement by civil society organisaƟ ons across all 
provinces in the country, the Poverty ReducƟ on AcƟ on Plan 
strongly focuses on inclusive educaƟ on, teacher training, 
school material, improved condiƟ ons for girls, early childhood 
and adult literacy. Through its advocacy eī orts, MEPT has 
hence contributed towards an improved educaƟ on policy 
framework in Mozambique and is also following up with 
monitoring at naƟ onal and local levels to ensure the strategies 
are implemented.

Lessons learned: 

1. Agreeing on guidelines for methods of interacƟ on gives 
civil society more infl uence on policy making and strategic 
planning by the government.

2. Advocacy must be fed by research that is extensively 
validated.

3. It is important to establish consensus among civil society 
organisaƟ ons to advocate eī ecƟ vely on the issues. 

You must be patient because 
policy changes and the making 
of government strategies take a 

long time. Sometimes you have to 
wait until the end of a government 

mandate to see the desired 
changes incorporated.” 

Dinis Machaul, MEPT

“

”

Movimento de Educação Para Todos  (Movement of EducaƟ on for All)
Telephone: +258 823936050 
E-mail: d.machaul@mept.org.mz 
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